
RATIO DEFINITION
GOOD (Top 10%)  

or  LOW  RISK
AVERAGE

POOR  or              
HIGH  RISK

PROFIT
Return on Assets & 
Operating Profit per Ha

RISK
Operating Profit Margin or 
Comparative Cost of Prod'n

SOLVENCY Equity Percentage

MILK  PRODUCTION            
PER  HECTARE

 - Stocking Rate (Cows/ha)

 - Milk Production per Cow

PASTURE  HARVESTED  
PER  HECTARE

Forage Cost/tDM

Concentrate Cost/tDM

Cows per Staff Equivalent

Management & Staff Costs 
per Cow

CORE  COST  STRUCTURE
Gross Expenses per Cow 
excl. Supplements, Irrigation 
& Nitrogen

FEED  COSTS

LABOUR  EFFICIENCY

OVERALL  FARM  BUSINESS  ASSESSMENT JOE & JOELINE BLOGGS


