Dairy Business Performance Awards

A profitable experience

By RACHEL ScRIMGEOUR

HE Supreme winners of the
inaugural Dairy Business ol
the Year Competition thor-
oughly recommend the experience L
contestants of the 2008 competition.

Morrinsville couple Gracme and Sharon
Martin said winning the competition showed
thern that what they were doing they were
doing well, and it gave them the confidence
to grow their business further.

“It made us realise all the hard work we
had put in was worth i When our cosls
were compared o the others we saw that il
actually dicd pay - it made us more peofitable
and helped us (o win the competition,” Mrs
Wlartin said. “We ty hard o keep costs down
by doing 4 lot ourselves,”

Mr Martin said it proved 1o them you don't
hiave 1o i massive production per hectare
with excessive inputs to have a profitable
[rusiness,

A Dexeel Mark and Measure course made
the couple start 1o think and analyse their
brusiness.

When they entered the competition the
Martins oowened two farms, the 96ha ellective
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property milking 300 cows and the other 91
effective farm milking 280 cows with the
help of two trainee herd mar

“Ome of the reasons we entered the com
petition was because we thouzht it 8 cost
effective way 1o have i Hed Sky analysis
done on our business as this was part of the
assessment procedore,” said Mrs Martin,
“Everyone lalks about productivity but prol-
itahility is important as well.”

The Marting are achieving high production
al Low cost, $1.0%ka M5 for the 2005-06 sca
son, which were the figures used for the
competition.  This compares with  almnsl
half” the average Waikato cost of 53.44 and
well under the [op 10% wtal of 32,58

They always look to see if there will be a
return on a cost and that they ure not just
apending for spending’™s sake.

Iheir return on assel was 5.9% and oper
ating peendint 53066, which was well ahead

T,

of the Walkato average of $780/ha

and higher than the top WG of
¥ farms 52121 /ha,
Pasture harvest was 14.4 1on

Dhha and production per ha was
1261ke M5, which wus 90% ahead
of the regional average, Pasture as
fecd consumed came oul ol H6%,
Prolil per cow came out to just under 51000

The Red Sky Analysis also revealed that in
the 2005-00 season (heir core per cow cost
was 5235 cow and core per hectare cost was
Sfshectare and they were running 171
cows per fulltime stall cquivalent.

Meal is fed through an in-shed system, in
stainless steel leeding roughs during milk-
ing, enabling lactation o extend to bMav,

The Murtins say their employees are key
figures and they would not be able to run
their business without them.

“Tt 1% hard for them to progress W Tarm
ownership but T believe there are still a ot of
opportunities ol there for them in the indos-
try,” Mr Martin said,

“It s all about teamwork. Our svslem s
simple, we manage our eruss well and make
sure our cows are well fed and we dry off
appropriately so (he cows are right for calv
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Last year's supreme winners Graeme and Sharon Martin with grandson Issac and one of their highly productive Friesian cows
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ing.” siid Mr Martin, “We are
enthusiastic about what we do.”

The nine finalist ol the oom-
petition spent o weckend togeth-
er at Brookands Country Hstate,

“There was a lot of sharing
dnd learning from cuch other, It
highlighted that there are differ-
et wive to achicve a similar
OUTEOTIE {45 CYCUYONS Was 1sing
u dilferent system vet they werns
wll in the wop 10827 said Mrs
Mlartin,

hdr Mlartim said it stood oot
that all o the: Nnalisis were cou-
ple parinerships and oot just
individuals driving their busi-
nesses forward.

Since winning the competi-
tion the Marting have bought another 67ha
property just oul of Morminsyille, which s
also operating well and on target o achicve
the forecasted TRO0kg MSha,

“We have also employedd ancther ulliime
person (or reliel milking and 1o nedoce the

work Towd and day-1o-day management ol

the larms so we can locus more on the busi-
ness and not in the bosiness,” Mrs Martin
EHIGR

*“The added advantage of knowing where
wee e [inamcially in the business combined
with the higher pavout incresscd our confi
dence in our dairy business and in Fonterra

and the long-term future of the dairy indos-
try,” Mr Martin said.

A Tamilv occasion in Austrilin gave the
Marting the opportunity o visit one of the
regional winners in the Australisn competi-
tn, along with ancther fwo Tanms,

“Uine ol the hest things about the competi-
o was all the positive and exciting people
wie miel - then we went 1o Avsiralia and me
some more over there,” Mr Martin said.

"“The Auwstralians were like the New
Fealand Lnalists - all hardworking motivated
couples driving their businesses forwand and
expandina.”
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YES...I'd like to enter!

Graeme and
Sharon relaxing
pre-Christmas at
their Matamata
home.

Thie Martins thought the New Zealand ver-
sus  Ausiralian component of nexl vear’s
competition would be ineresting and excii-
ing Lo see the companisons,

S0l undecided as 1w whether they will
enter that compelition hecause of a strong
belief that as many people as possihle shoalkl
have the opportunity w experience what they
did, the Martins, however, will have Red Sky
analyse their books again,

“We recommend evervone who has a dairy
business enter this competition.”

ravhel sermgeour @ sirg.cons

| want to be benchmarked against my peers AND receive a comprehensive
farm business analysis report on my farms profitability for the cost of my entry fee
Complete this form by 15 February 2008, and return it to:

Dairy Business Performance Awards
P.O. Box 370, Te Awamutu
Or Fax to: (07) 871 6063

You'll be sent a data entry form for completion, to which yvou'll be asked to
attach your farm accounts together with an entry fee of between $185 and $285 plus GST.

ADDRESS:

FPHOME:
EMAIL:

For further details and full terms and conditions please visit www.redskyagri.com/dboy-nz
or phone Leanne Gifford 0508 735 538
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