DAIRY BUSINESS .
OF THE YEAR

Business awards expand

NEW dairylarming competition
was launched in Victoria,
southern Wew South Wales
(Riverina) and south-cast South
Australia earlicr this year — the Dairy
Business of the Year awards. Tn 2008 the
compelition will expand 1o wake in all of
South Australia plus Western Auvstralia, as
well as have the Analists of the Tuxmania
Dairy Business of the Year competition,
Trans Tasman rivalries may also be tested
with the likely runoff with the winner of
the “sister” competition in New Zealand,
The competition has een developed by
Fed Sky Agriculrural and Tniclact Aus-
talia. Dairy Australia and NAB Agribusi-
nexs gre principal sponsors of the award
and The Awstralian Dairgfarmer is the pri-
mary media sponsor. The competition
recognises business excellence in dairy
farming,
Ked Sky director David Beca said the
competition was developed in response w
a lomg-held view within the dairy indusiry
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that recognising excellence in dairy busi-
ness performance would provide incen-
tives and knowledge to promote positive
change on furm. “The concept of reward-
ing excellence in business and using this
inlormation to assist an industry 10 become
more successiul and to receive recognition
in the wider communily is well support
ed,” he sand.

“The response to our initial vear of

competition was overwhelmingly positive,
which provided us with ample incentive to
continue developing the concept. Not only
were we thrilled with the number of entrics
L the competition, but the response 1o the
comference and awards dineer, as well as
the field days that we are presently running
on regienal finalists farms, confirms that
the: concept is well regarded by farmers”

In 2008 awards will be presented to the
best farms in cight districts — Gippsland,
Marthern Victoria, South-Western Victoria,
Tasmania, Western Australia, south-cast
South Australia, central South Australia

ek yov $50,000 to $100,000 a year”
~he sald.

Mr. varsteden. alang with other
finalists in the competition, attended a
weekend retreat in the Yarra Valley,

- where they were able to discuss each
other's businesses and look at

.. aspects of improving business per-

formance. He said it was great to be

ie able to Iook at how other businesses

_operated and the principles they used

and how they could be used to

wﬁpm his own farrm.

- “For example, Danny Ewe-nngham'

{whnar of the sharefarmer award in

‘2007) doesn't rear any young stock.
ow that's very applicable at the

-moment because for most businesses

the thing that's probably hurting them
-in the last 12 months and probably
the next 12 months

is feeding those

Sky young stock a heap of feed that they

get no return on until two years down

15i- the track. And the reality of it is they
s in  could probably go and buy them for
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half what they're costing them. That's

ju=st one examphs”

The retreat was the hrghilght for Mr

ﬂfm&m - Versteden. He said a personality pro-
*ﬁthgsaﬂummﬂwrelreathad been

useful in helping him understand his

the report) make  strengths and weaknesses and how

‘they affected his farm's performance.
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and Riverina. There will also be awards for
winners in three farm svstem calegorics, as
well as a sharefarmer category and u
young farmer catcgory, A new award for
the Most Improved Dairy Business will go
ter the second year entrant that has demon-
strated the largest improvement in their
performance.

Winners will receive their prizes ar an
award ceremony in Melhourne that will
include a number of leading speakers on
farm business performance. Prives valued
at 1200 1 $1500 will be awsrded in each
division and the overall winner will
receive 8 travel prize worth SO000,

All finalists will be invited 10 take part
in a weekend rereat and have an opporiu-
nily to mix with experts in business per-
[ormance, sharing their experiences and
developing Iriendships.

Entry forms for the competition will
appear in the next edition of he Awstralian
Dairyfarmer. The compelilion is easy 1o
enter. Participants will need 10 provide oo
pages of data and then send this along with
a set of their annual accaunts o the compe-
lition organisers. There will he a Helpdesk
they can call 1 assist them in completing
the guestionnaire, and for a small fec they
can have someone come out 1o their farm
Lo assist them o complete the entry Torm,

Every entranl will receive a hound
report detailing the results of their business
analysis, This will include a wntten repon
detailing the strengths and weaknesses of
their business and where the key opportu
nities for improvement in performance lie.
In addition there will be graphical and
numerical Red Sky reports thal compare
the: business with district benchmarks.

Judging will be completed by Associ-
ale Professor o Agricultural Eeonomics,
Melbourne University, Bill Malcolm,
along with an experienced Dairy Avstralia
exceutive. Judging will be on an ohjective
basis. The key judging eriteria will he
relurm on assels, with other factors 1o be
considered including profil per hectare,
cost of production, milk production per
hectare, pasture harvest per hectare, cost of
feed, labour efficiency and corc cost struc-
ture,

In addition the finalists will be required
L provide a second st of accounts for the
previous financial year so that consistency
in fusiness perlormance can be confimmed,

There will be an entry fee 1o 1he com
petiticon of $2835 plus GST. This will he
discounted it cotrants already have their
data entered in Red Sky Farm Performance
Analysis, NAB Agribusiness clients will
alzo receive a discount on the entry fee, [}



