DAIRY BUSINESS '
OF THE YEAR

New competition recognises
dairy excelience

NTRIES have opened for o new
compelition that recognises
business execellence among
duarviarmers.

The Dairy Business of the Yesr com-
petttion, which featores & major prize of
60040, was developed by Red Skyv Agri-
cultural and Intelact Australiz, and (s
being sponsorcd by the dairy indusiry s
services oremnisation Doire Australia and
Mational Australia Bank (NAT) Agribusi-
ness, Fhe Awstealion Daivvfarmer s the
primary meclia sponsor,

The competition 1% open Uy Farmers
Wicloria, seuthern Mew South Wales and
south-east Soucth Awstralia and will
expand Lo other states and regions from
nexl year.

Fed Sky director David Deca said the
compatition was wniguee in its focus on
dairy husiness managemeant and abaolue
profitabilice, and would seek e promate
positive change on dairy farms, A& combi-
nation of rewarding cxeellence in business
and providing information to allow
enlrants 1o henchmark their performance
will help the industry sz a whols ra
hecome more suecessful,”™ Mr Beca 2zid,

As well as the major prize. awards will
fe presentad o the best Tarms nocach of
the tive districts and in three Tarm svsiem
catcgeries. There s alse a sharefarmer cal-
egory and a young farmer category,

Finalists will be inviled to a weekend
retreal Lo meet with cxperts in business
performance.

[gary Auvstralia managing director
Mike Ginndvan said the competition wias o

chanve o recognise the nation’s hes
dairy farmers, “I0s greal to be able w high-
light profitable businesses and (o under
stand what makes them profitable under
different conditioms and manag
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rems,” he said.

“Benchmarking and training are some
of the toals that help them make hetrar
business decisions and this competilion
provides a
those honefits,

He said that by supporting business
cxecllence in dairvfarming, the competi
rion wounld improve the business calture of
the indusoy and increase the demand for
business managzement information ser-
vices by penerating interest throech
opportunifies such as regional Beld davs
associated with the competition,

NAB general manzger agribusiness
Wayne Carlson said one of the signs of a
good farm business was a willingness to
benchmark and see how other succeessiol
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Business analysis
key to minimising
drought impact

Each entrant in the Dairy Business of the Year
competition will receive an analysis of their farm
business. Here we look at how Victorian
dairyfarmers the Francis family use this information
to help minimise the impact of the drought.

“The busimess analyvsis being done For
cuch entrant as part of the competition
will imelude the smwengths and weaknesses
of the business and identify some ke
greas where improvernent s passible,” he
said,

“Thiz 15 an ideal opportunity Tor dairy-
armers o réview their performance
hest industry standards, just by
entering.”

Participants will need to provide & sel
of their 2005/06 annueal accounts plus
abuout one page of supplementary data on
thesr fand, herd and leed nse.

Finalists will also be reguired o pro-
vide accounts [or the previous financial
NI,

A Helpdesk is available to assist with
the guestionnaire, and for a small fec
dairyfarmers can have someone come ol
o their farm to assist them to complele the
entry form.

The key judging criteria is Eeturn on
Assets. (rther tactors to be considered
inctude profit per hectare, cost of produc-
tien, mitk prodoction per hectare, pasture
harvest per hectare, cost of feed, labour
efficiency and core cost smuctuare.

The entry foo of $285 plus GST covers
the Red Sky Farm Performance Analysia.
Tt will e discounted for existing Red Sky
customers and NAR Agribusiness clients.
Entries close February 28, 2007,

A preliminary entry form follows on
page 47-4% or can be downloaded from
websites  «www redskyvagricoms,

<wewew national.comoaw/agribusinesss or
Y ILL'UJ.'}' anstralia.com, a,

HE FRANCIS family are dairy-

farming stalwarts who have heen

consistcntly building o stronger

business, They bl from the

high rainfall area of Beech Forrest, znd in

May 2000 they bought & property al
Terang in south-wes) Victoria.

The family has heen increasing cow

numbaers in recent years [rom 320 0 4353
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Erett Francis is working to improve pas-
ture consumption after Red Sky analy-
5is identified that as a key area for his
dairy farm business.

A this year, and they intend moving up o
300 cows in the not too distant [uture.

[n the past 18 months the daily man-
agement of the dairy business has been
handed over to Brett and Esther Francis,

It has been during this transition phase
that the Francis family has Geund that an
in-depth analysis of their business has
been invaluable.

“Understanding how we were presently
performing in terms of profitability and
cificiency, and where the opportunities
wiere for us o make progress, has given us
the conlidence to muke some major
changes,” Brett Francis suid.

There have certainly heen some signili-
cant changes to the business since the
Francises took over the Terang property.
These inclade:

* leasing of (he neighhouring properiy,
which had irrigation (centre pivots and
Pup-ups);

* building a S0-unit rotary dary,

* parcnts Bob and Joan Francis handing
over managemenl of the business o Breil
and Esther;

* Breit and Esther altracting quality seaft
e make the day-to-day running of the
larm smoother;

* steadily increasing cow numbers, milk
pradluction and pasture harves!; and

* developing a stratlegy to keop core costs
down in the business (particularly herd
health and repairs and maintenance),

In the past couple of years, this evolv
ing process has been monitored with the
use of Red Sky farm performance analysis,
This in-depth examination of their business
was undertaken by Inielact consuliant Sam
Dunbar, which ensured a fresh set of eyes
locked over the husiness o see what was
waorking weall and what waes ool wurking.

Whal was working was that the husi-
ness hacd low core costs and was using
minimal bought-in supplements. But there
were Opportunities o increase pasture har-
vest, milk production per cow and slock-
ing rale,

Table 1: The Francis family's busin

2004/05 | 2005/06 | 500-cow
| Aclual | Actual | Budget |

Resulis

“Laing Red Sky illustrated 1o us that
we were harvesting less grass than the
properties” potentizl. It was nol so muech a
matter of growing more grass {or us, it
wis 4 matler of having more cows to eat
it,” Brett said,

The ability 1o compare the Francis
fwrm with the average farms and more
importantly the best farms in the district
made scrting goals [or the business
straighiforeard,

The target set was o build numbers o
500 cows on the 254 hectare effcctive
milking arca. Tarpels for pasture harvest
were sel al L5-E0 tonnes dry matler/ha.,
and cow performance af 300 kilograms
milksolids per cow, with this combination
producing a return on assets (ROAY of
maore than |04,

"We have a targer of getting to 500
cows and keeping the voung stock at
hame, while still being larpely self suffi-
cienl when it comes o houghi-in fodder.
With the voung stock we have on hand,
we should give the 500 cows a nudge next
veur,” Bref said,

Although the business is not yet al
these levels, they are well on the way,
Before aliaining these goals, a couple of
infrastructure issues needed to he
adddressed.

This included an increase in the dairy
yird area 1o handle the exira number of
cows, and the sourcing of an experienced
and willing staft member to share the
management and worklowd,

This has been accomplished with the
vards being completed by Greencon Aus
andd the appointment of Daniel Penncfather,

“We have been incressing cow num
hers and to be honest the yard space and
the wink logd was cansing some
hzadaches, We have addressed thesc
issues now with the vards, and we have
also been fortunate 1o find Daniel,” Bret
saiil,

“He is continually coming up with new
idvas and looking for areas where we can
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improve, He has purchased some heifers
this year und is mnning them in the herd,
Pramie] alse takes a keen interest in the Red
Sky analysis. and it was very timely that
we looked at our 2005/06 performangy
together prior to coming into the droughe,”

Sitting down around the tahle with Mr
Dunbar showed that the farm had made
significant improvemnents in lifting pasiore
harvest (from 6.2 to 7.2 wnnes DX¥/ha)
and increasing cow production,

This had resulled in a signilicantly
higher profit {moving from 2.4% ROA in
ZO0H04 1 9.7% ROA 200506, bat some
core per cow costs thal had been right
wore crespring up slightly,

“The latest Red Sky analvsis showed
thal we were generaling more income, but
that our core costs have increased,” Brett
said, aller looking al the 2003406 resulis,

"We need o be tighter on our animal
health and waich our reproduction and
mating (R&M) costs in particular, It cer-
tainly was a timely cxercise for us (o com-
plete buck in the winter, as we had no ideq
that this drought was creeping up on us
back then.

“In moving forward. our aim is to con-
tinue increasing the productivicy of pas
tures and cows, while rying to keep our
business as low cost as possible, We also
Wanl o contnue w enjoy our farming angd
keep in conrol of our business,”

One of the key messages that is high-
lighted with a farm like the Francises is
the imporiance of knewing exactly how
the: business is performing,

This information gives the confidence
lo make posilive change when times are
relatively good, just as it highlights the
critical management decisions that need o
b made and arcas where costs need 1o be
mirimised when conditions trn down.

Muking good decisions when limes are
really tongh can then pay handsome divi
dends when conditions improve and the
opporiunitics return 1o build a sironger
business.



